Requirements for reprint and e-print services
This paper was drafted by the Task Force on Copyright and licensing during their work on the revised Draft Model License, and focus on the requirements for systems spanning the gap between the licenses and large amounts of reprints, as well as the e-print services needed. 
Overview
Pharmaceutical companies are using journal articles from peer reviewed journals for research, marketing and educational purposes.
Subscribing or licensing procedures for in-house research and informational purposes are generally in place throughout the industry. 
Reprint services are still based on the historical bulk sales of paper reprints directly from publisher to company. It works for the planned event, with the need for larger amounts of reprints and physical handouts, but it does not work for a global sales organisation, where there is a need for urgent delivery of smaller amounts of reprints for tomorrow’s meeting. 

The e-print business is still a matter of negotiations with individual publishers, and contradictory to the nature of the technology carrying it. The pharmaceutical industry wants to make individual articles available through direct e-mailing to customers, on web-sites, memory sticks, cd’s, i-pods, etc.
The lack of systems and services to facilitate the needs hurts the revenue stream. It hinders the free exchange of information, and it may encourage non compliant use of copyrighted material by employees, who have access to the information as authorised users of the company, but have no easy and flexible way of paying and clearing the material for the use needed. 

Publishers are willing to sell reprints and e-prints, but wish to monitor and control the distribution to ensure that their intellectual property is protected. A variety of DRM methods have been used to count and control distribution, however none have been well received by licensees or end users. Long lead

times to secure the reprints and e-prints and end user frustration with the DRM limitations are common complaints.

There is a need for systems to be developed addressing the requirements as they are outlined below. 

A.: Technology for the copyright clearance by end-users of single articles, mainly in small amounts, paper or e-print.
Authorised users, including marketing employees, access single articles mainly through library driven applications providing access to scientific abstract and indexing services like Medline, Embase, Biosis, Current Contents, Scopus, Web of Science, etc. or via company (often library) driven product literature databases. Characteristic for both today is the fact, that linking from bibliographic records to fulltext is mainly done via a linking tool (e.g. SFX). Today this entry point provide access for personal use only, and any copyright clearance for further usage is basically done through non standard, time consuming procedures. 

This same entry point would be the most efficient place to introduce a system enabling end-users to:
· Choose between a number of possible copyright clearance options

· Make x number of copies for external usage (Price indicated)

· Redistribute x number of PDFs to external users (price indicated)

· Pay directly to publisher via this system linked directly to company accounting. 
· Order bulk reprints or e-prints for different purposes via the company’s central clearing house, or optionally directly from publisher.

· Order e-prints to be accessed by non-authorised users via different access points (see below)

All versions of the copyrighted materials should contain copyright and usage rights messages as agreed between company and publisher.

B.: Technology enabling e-access for third party users

Pharmaceutical companies growingly need to provide access to non-authorised users via links on mails, electronic marketing material, professional websites sponsored by company, etc. Many of these users are researchers or health care professionals who have already authorised access via their professional engagement in universities, state hospitals, etc. A technology (a link-through web site) is needed enabling companies to:
· Load individual articles into a web environment, which enable access and monitor usage
· Pay according to usage by non authorised users only (i.e. recognizing authorised users whether they are authorised by the company or by another institution)
· Administrate content on such page:
· Adding new content
· Adding more usage to content
· Design collections and sub collections of content
· Order paper reprints
· Brand themselves along with the publisher’s brand
General requirements:
Several document delivery providers and copyright clearance centres are offering services with mainly minor parts of theses functionalities. As they evolve, and other systems following these recommendations emerge, it is important, that publishers avoid giving exclusive rights to certain systems.
Pricing of copyrighted materials should be visible and reliable throughout the systems to further the price based decision making in marketing. Volume based discount schedules available directly as agreed with publishers. 
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